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Housekeeping Items

Ye Telephone Number for Webinar Support —

Y

1-800-263-6317

To Ask a Question — Type your question in
the text box located in the lower section of
your screen

To Answer a Poll Question — Click on the
radio button to the left of your choice and click
submit. Do not type your answer in the “Ask a
Question” box

To Complete the Evaluation — Turn off
your popup blocker and please respond!




Today’s Panel

N Jennifer Moller, USEPA

— CUPSS Program
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Vladi Royzman,

Tetra Tech, Inc

— CUPSS Technical
Specialist

Sonia Brubaker,

Tetra Tech, Inc

— CUPSS Outreach
Specialist

Today’s Agenda

Session 1 Summary
Session 1 Your CUPSS
Session 1 Quiz

Session 2
— My O&M
e Search/Print
— My Finances
— My Financial Check Up
Report

Session 2 Your CUPSS




Asset Management Core Questions
CUPSS Modules

1 Current State [IROARELEL

of Assets My O&M
My CUPSS Plan

Long-term
Funding Plan
Asset
My Finances Management My CUPSS Plan
My Financial Check Up
My CUPSS Plan

4  Minimum Life Critical
Cycle Cost Assets

My Finances My Inventory

My O&M My Asset Check Up
My Financial Check Up My CUPSS Plan

My CUPSS Plan

Session 1 Summary

Installation

CUPSS Set Up
Login & Navigation
Help

My Inventory

My Asset Check Up
Report
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Session 1 Your CUPSS

1) My Inventory page
Inventory List

1.1) Add two additional assets to the inventory list for
the example Drinking Water utility

1.2) Change one daily task to a weekly task
Schematic
1.3) Delete one asset in the schematic
1.4) Add two new assets in the schematic
1. Link these two assets with the drawing tool

2) Help page
2.1) Search for term ‘inventory’
3) My Asset Report page

3.1) Print a report showing your all assets in the
Wastewater example utility

Session 1 Quiz

1.Which module would you use to add
an additional asset?

A. My Set Up
B. My Inventory
C. My Training




( Session 1 Quiz
C

2.What are the names of the different
areas where you can add an asset
to?
A. Inventory List
B. Schematic

C. Both the Inventory List and the
Schematic

Session 1 Quiz

3.What is the name of one of the
reports you can view on the My
Asset Check Up page?

A. All Assets
B. Only Broken Assets
C. Brand New Assets




( Session 1 Quiz
C

4.Where do you go if you need help
with CUPSS (and can't find the
answer in the User’s Guide)?
A. Visit the CUPSS Website at
WWWw.epa.gov/cupss
B. Email cupss@epa.gov
C. Contact President Bush

Today’s Agenda

Session 1 Summary
Session 1 Your CUPSS
Session 1 Quiz

Session 2
- My O&M
e Search/Print
— My Finances
— My Financial Check Up
Report

Session 2 Your CUPSS




Goals of Session 2

Create your operation
and maintenance tasks

Learn how to search and
print reports on assets
and associated tasks

Enter your past, current and
projected finances

Determine your financial
forecast and print a custom
report for your utility

Benefits to My Utility

CUPSS allows you to track all of the tasks
associated with each utility. Since CUPSS
allows several users to use CUPSS everyone
can manage their tasks in CUPSS. Using the
search module in CUPSS you can then extract
all of the task information to help develop the
O&M section of the My CUPSS Asset
Management Plan.




fourse Asset Management Core Questions
g

- SS-Modules

£ S Far——
Current State

of Assets ’

My Inventory
My O&M
My CUPSS Plan

5 Long-term Level
Funding Plan of Service
Asset
My Finances Management My CUPSS Plan
My Financial Check Up
My CUPSS Plan

‘
4 Minimum Life Critical
Cycle Cost ’ Assets

W My Inventory

My O&M My Asset Check Up
My Financial Check Up My CUPSS Plan
My CUPSS Plan

My O&M

In the My O&M
module, we will be
discussing:

e How to manage your

tasks

What information is
important to consider in a
task

How to print customized
reports about different
tasks

CUPSS User’s Guide — Section 6



(corn
Why Track O&M?
=
é Develo
= p good —
recordkeeping §
habits
Gain institutional R |
knowledge of your e @U
utility l ¥
Optimize your | —

assets and O&M
activities

CUPSS User’s Guide — Section 6

fomesy
%) Think about the Asset Management Plan

—

R
Q Tracking your O&M tasks
will help you develop an
O&M strategy for your asset
management plan. CUPSS
gives you a template to
describe your routine,
preventive, and emergency
maintenance approaches.




—

Navigate to My O&M

o Program lur Small Systems (CUPSS)

Check Up Program for Small Systems Sut-up | Switch Wiility | Craate User | Halp | Training | Exit

Areatr Update

Remindur - Today's Taaks 8
pdate |
[ T —|

CUPSS User’s Guide — Section 6

Add a Task

Benefits to My Utility

CUPSS allows you to complete and print your work orders.
By keeping all of your work orders in one place you can track

all tasks through completion easily and quickly.

Utility | Create User | Halp | Training | Exit

Beauty View Acres Subdivision - DW Operation and Maintenance
The: G section alows you to fitar tasks by a utilty. g

Fiker Utiity [Beauty View Acres Subdivison -ow | Month [ageil

12 14

= a| checkandre.. s Checkandro. | Chedcandre . a| Chockandre. a| Checkandre
Check and 16 Check andre Chedk sndre Check and e Chack and re
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Checkwater .. | Checkwaker Chedk water Check water Check water

- =| completead.. =] competead.. =) Complstead.. =l comoletead.. =] Corpletsaq
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2 2 ]

.. | Checkandre.. &| Checkandre, Checkandre.. & Chediandre. a| Checkandre. | Checkandre.
Check and re. Check and re .. Check and re. Chedk and re. Check and re. Check and re.

Check instry... Check instru... Checkinstru.. Chedk instru... Chack instru... Check instru...
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<+ Asset Information

Monitoring or
Chemical Added

<+—— Schedule

Optional Parts
Information

——

CUPSS User’s Guide — Section 6

*Task Type ISeIect Type

IEnter Other

Task Details/Notes

Cost of the Task |0.00

* gtaff Name ISeIect Staff

* Task Name

*Task Type Select Type

Planned - Monitoring

Task Details/Notes | Planned - Rot Maintenance

Planned - Repai

Planned - Rehabilitation

Planned - Replacement

Planned - Other

Cost of the Task Unscheduled - Monitoring

" Unscheduled - R...ine Maintenance
Staff Name |ynscheduled - Renat

Unscheduled - Repai

Cost of the Task |Unscheduled - Rehabilital

. Unscheduled - Replacement
StaffName |yjnocheduled - Other




Asset Information

¥ — Asset Information - Asset Associated Tasks Only

Select Existing Asset ISeIect Existing Asset

OR IEnter New Asset

Assel Category ISeIect Assel Category

Asset Type ISeIect Assel Type

Enter Asset Details

Select an asset that you've already
entered into the My Inventory module, or
enter a new asset. If you enter a new
asset, it will automatically appear in your
Inventory list!

CUPSS User’s Guide — Section 6

Monitoring or Chemical Added

Enter your units in the
Chemical “Enter Other”
section
Ex. Chemical - Units

—Monitoring or Chemical Added

Chemical ISEIEct Chemical

|Enter Other

Amount |u.uu

Chemical Amount

CUPSS User’s Guide — Section 6
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Schedule

The Completion Date is the actual
date that you finish a task — do not
enter a date until the task is
completed

—Schedule
4| * Task Start/End Date [04/15/2008 | - [04/15/2008 ~| @

Completion Date IBSIDZIZDDB vl Iv¥ Pop-up Reminder 9
—, R
*Recurrence End Date I Empty vI ]

*Select Recurrence 9
" Every m day(s)
" Every I 1 E week(s) on ISeIect Day j
" pay m of every. E month{s)

 The ISelej ISeIect Day jevervll :I month{s)
" Every ISEIect Month j I 1 ::’
 The |5E|Ej ISeIect Day j of; ISeIect Munthj

CUPSS User’s Guide — Section 6

Optional Parts Information

|l —Optional Parts Information

Manufacturer/Supplier ISeIect Manufacturer - Supplier j 9
OR Add New Manufacturer / Supplier

Parks Name I

Parts Number I

Parts Cost ID.DD

Labor Maint Cost Il].l]l]

Man/Sup [ETTT Number Cost Labor

CUPSS User’s Guide — Section 6
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Print Work Order

Save and Close | Cancel  Print Work Orer

CUPSS User’s Guide — Section 6

ek ater mscter vesdmgs and vecord o sty prosboction.
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Print Blank Work Order

eck Up Program for Small Systems

My
wnventory

The DM section allkows you to Fiter tasks by 2 utiity. G

Fiker Uty [Beauty Wiew Acres Subdivison -DW | Morth [ageil

“ -
& !n !M

Check and re. Chedkand e Check and re
Check and re. Check and re
Check instru, instru... instru... Check instru..
Check water Check wates
Complete 3d Complate a d Compiate 2 d Complets 2 d

3

o B o

Check and re. Check and re. Chedk and e Chedkand re Check and re

il Chsck and re. heck and re. Check and e Chedk and re Check and re

Check instru Check instru. Check instru Chedk nstru. Check nstru Check instru

CUPSS User’s Guide — Section 6

Blank New Task Worksheet

New Task

Task Type
O Menitoring O Reutine Maintenance O Repair 0 Rehabiltation 0 Replacement 0 Other
Is this task planned? O Yes )

O Excellent O Good O Fair (Average) O Poor O Very Poor
I3 the asset mantaned accordng 1o manufactures's recommendations? U Yes

) Daity 0 Weekly OMonthly 0 Anausally

days week on (D of week) day of every ___ (Month)

Optional Parts Information

Parts Name
| Parts Number

15



Search/Print

Check Up Program for Small Systems Uility | Creats Usar | Halp | Training | Exit

The: G section alows you to fitar tasks by a utilty. g

Fiker Utiity [Beauty View Acres Subdivison -ow | Month [ageil

heck and re. Che<k and e, checkand re. Check: and re.
Check sndre. heck and re Check and re.

Check instru " Checkinstru Check stru

.| Checkwater Check water Check water

Complete 2d... | Compiete ad Complete a d. Complete 3 d Comglete ad

Chesck andre. Check and re... Check andre Chedkand e Check and re Check and re
Chsckinstru.. Check instru.. Check st Chedk nstru, Check nstr... Chiack instru

. ii Check andre. Check and re. Check.andre Check and re Check and re Check and re

CUPSS User’s Guide — Section 6

Search and Report

roats User | Help | Training | Exit

This screen alows you to query your data for & particular ulilty and generate an Assat Servios Report of & Work Order Report. The 7 next to "Select
Report Type” displays the type of informaticn incded in each report,

Select Utility: [Beauty iew Acres Subdvison - DW =l Select Report Types @@ |Asset Service Report -

Filter By: @

Assel Category |Source il Assel Type [Buldngs

Pumping Facliy Computer Equpmert | Software
Treatment Concrete & Metal Storsge Tarks
St oge = Disinfection Equipment

Chiorine testing i]
welg1

pump
Water Production Meter =l

Person Assigued |Heien Howard Planned - Mantoring f! Task Status [actie
o Tasks |Robert Durlewy Planned - Routine Maintenance. Completed
Planred - Repar Past Due
Fianned - Rehabiitaticn =l

Task Date Range @
[

CUPSS User’s Guide — Section 6
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Search Results

CUPSS User’s Guide — Section 6

Hints for a Good Search

» Determine what kind of report you want

.

— Asset Service Report provides all of the historic and
planned information you have entered into CUPSS for a
particular asset and the associated tasks with that
asset.

— Work Order Report provides all of the historic and
planned task information for each task in CUPSS. This
includes with all the information that you have entered
into CUPSS.

e Pinpoint what you want to @
see results for ’

— Are you interested in looking
at a specific type of asset, like
your pumping equipment or
are you looking for a a specific
type of task, like all your past
due tasks?

m——

17



CUPSS Example

CUPSS Example

Q&A on My O&M
Exercise

18



Benefits to My Utility

CUPSS includes your financial information in
the My CUPSS Asset Management Plan and
uses it in helping develop the 10 year
projections. This information will also be useful
in developing the Financial Strategy section of
the My CUPSS Asset Management Plan.

Asset Management Core Questions
CUPSS Modules

1 Current State [IROALELEL
of Assets My 0&M
My CUPSS Plan

Long-term
Funding Plan
Asset

Management My CUPSS Plan

My Financial Check Up
My CUPSS Plan

e N
4 Minimum Life Critical
Cycle Cost ’ Assets

W My Inventory

My O&M My Asset Check Up
My Financial Check Up My CUPSS Plan
My CUPSS Plan

19



My Finances

In the My Finances
module, we will be
discussing:

e How to track your annual
revenues and expenses

e How to plan for the future
by looking at your past
financial history

CUPSS User’s Guide — Section 7

Why Manage Your Finances?

e See where your money
IS going

e |dentify your priorities
for this year and what
can wait

e Determine the full costs
of doing business

CUPSS User’s Guide — Section 7

20



Tracking your finances will
help you predict your yearly
revenues and expenses.
Your asset management
plan can help you analyze
these annual financial
trends.

Remindur - Today's Taaks 8
[ T —|

CUPSS User’s Guide — Section 7
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My Finances

Enter your expenses and
revenues as line items for
each year!

‘Wiem Acres Subdivision - D' Finances

‘yousto enter d J . @
(%) Indiestes raguirad Hislds
B R L SN ...l C o i1

* Coter botal carhonhand &} 12707 26 snd interedt vate §F 075

“Tweed ot @ * Dudgeted Amowet @ Acusl Ameust @ Inflsion G
Sebect o type of cost - %

aned Sebed Type of Coal @ of cost

e R O T
L3060

13060,00

CUPSS User’s Guide — Section 7

Enter Data for Years

Enter Data for Past or Current Year

(Beauty view Acres Subdiv sion - DW Finances |

The My Finances section alows yi to enter expense and
(*) Indicates required fields

Seledt Previous Year  |Select ay ¥ | Or " Enter s new year  [Select 5 year =
* Enter total cash-on-hand € andinterestrate @ |

* Typeof Cast ) “Bud jeted Amoust @ Actual Amoust & Inflation
[Setect & type of cost EE 8

ion in

and select Type (FCost  [FEECt 2Ly o cost -
S frrmee (Sudpend At |

Inflation Rate

Total Revenues: 0

[

Data Entry Fields

CUPSS User’s Guide — Section 7



Enter Type of Cost

Organize your annual
accounting system by
revenues and expenses

The My Finances section alows you to enter expense and in (7]
(%) Indicates required fislds

Select Previous Year Isygn ay | Or " Enter anew year  |Sebect 2 year -I
* Enter total cash-en-hand and interest rate

“ Type of Cost G “Budyeted Amount € Actual Amount @ Inflation @
[setect & type olfgost =] ¢ # [

and Select Type of Cost |Ee'act & bype of cost -

o Tolal Revenues: [

Type of Cost

CUPSS User’s Guide — Section 7

The My Finances section alows you to enker expense and revenus information in muRPE=sssag
(%) Tndicates required fislds

Select Previous Year  [Seect oy v] O Enter anewyesr [seectaver | [l
* Enter total cash-on-hand G and interest rate @

“ Type of Cost G “Budyeted Amount € Actual Amount @ Inflation @
[setect & type of cost =] ¢ #

and Select Type of Cost |Ee'act & type of cost -
Enpense Budgeted  Actusl | InflationRate Wl Revenwe | Budoeted  Actual | IflatienRate |

Add amother Line Ttem

o Tolal Revenues: [

CUPSS User’s Guide — Section 7
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My Finances Graph

My Finance Revenue and Expense Costs

Cost ($millions)

2007 2008 2000 2010 2011 2012 2013

Year

Actual Revenue - Budgeted Revenue Actual Expenses Budgeted Expenses

CUPSS User’s Guide — Section 7

Print Finances Worksheet

The My Finances section alows you to enter expense and in o

(*) Indicates required fislds
Selec Previous Year  [Selectay | Or " Enteranew year [Select s yeor =
Enter Lotal cash-on-hand G andinterestrate @ |

“ Typeof Cost i) *Budyeted Amount @ Actuol Amount & Infla
[Select & type of cost =4 [ [

and Seleck Type of Cast

Tolal Enpenses: [ Tolal Revenves: 0

CUPSS User’s Guide — Section 7
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Year

Revenue

§
0 One-time fees 0 Contract sales
O Bulk sales. O Product sales

| Cther [s
Total Revenue

Operating (Total)
0 Wai
2 Salaries, wages, benefits 3 Supplies
Q0 Chemicals [ | Contracts
0 Utilities | @ Monitoring & testing
0 Emergency 3 Rent or mortgage
3 Insurance 0 Services
1 Training Costs J Billing Costs

| 1 security
5

Total Expenses

My Finances
Exercise




CUPSS Example

Q&A on My
Finances Exercise

MY FINANCIAL
CHECK UP REPORT

Benefits to My Utility

CUPSS reports can be
used to present your
financial information
entered in CUPSS in an
organized fashion to
your community
decision makers and
stakeholders.

26



My Financial Check Up Report
o d
\
N
«

- In the My Financial Check —
Up Report module, we
will be discussing:

e How to understand the
current and future
financial situation of your
utility

e What long-term financial
planning means

CUPSS User’s Guide — Section 8

CUPSS Solution

Allow for 10 year planning; not a financial
system replacement

Modeled after STEP Guide

Provides financial platform for future

integration with Boise State Environmental
Finance Tools

Computation of average annual costs of asset
replacement to calculate reserve fund

Ratios to demonstrate the health of a utility

CUPSS User’s Guide — Section 8



Considerations

Detailed finance such as TEAMS and
Boise State

Rate calculation scenarios
Confidence level

Cash flow model

Costs categories by customers

Reserve Fund Calculation — average
minimum contribution to reserves
necessary to pay for all assets

Asset level inflation

CUPSS User’s Guide — Section 8

foue : :
Why Prepare Your Financial Report?
S

éo Determine how
" much $ is needed
for improvement
projects
e Understand and

communicate your
revenue needs

e Work toward a
balanced budget

M

CUPSS User’s Guide — Section 8
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—
%J Think about the Asset Management Plan

[

Preparing annual financial
reports will help your asset
management plan tell a
story of your current
financial condition and what
goals need to be
established for future
financing.

Senall Systens (CUPSS)

Up Program for Small Systems

I
§E

[Tashs Currently Past Due
| Arraty Haading Uipdats
[roumbar of 1agh Risk Asiate [

CUPSS User’s Guide — Section 8
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My Check Up Page

Check Up Program for Small Systems

¢
Lg) My

@ Frances

CLESS can generats twa "CIGQUE" Reports to help you analyze the data entered into CUPSS, Thess reports can help you
commuricate with local decision m¥agg.and are the frst step to developing an asset menagement p

My Asset Check Lp Repart My Financial Check Up Report
Views and custamize your priseitized st of assets, View and customize budget predictions of up to 10 years i the future

CUPSS User’s Guide — Section 8

My Financial Check Up Report
Page 1

Create User | Help | Training | Exit

Beauty View Acres Subdivision - DW, Financial
Select from the ariteria below ta begin customizing your Financial Check Up Report. Then dick *Save and Canbinue®,
() Indicates required fiskds
¥Gpep 1, CUPSS allows you to select the year that you would like the My Financial Check Up R

S L puseas point t e a 10 year prajes

Select vear ¥| (" UseAchualCosts Lise Budgeted Costs

Select
Year

#Step 2, CUPSS allows you to enter on how your is
1z to grow over the next 10 years, Please select one of the following:
{7 Lise CLIPSS average growth of 5% to be appled to all years.

" Enter an average annual growh for all years predicted. b3
™ Enter annual growth far each of the years,
2008 % 2010 % 2011 % 201z %% 2013 %
GI’OWth 014 % 2005 % 2016 % 217 % 2018 %

THizn®, S S e @
(& Uss CLPSS awerage inflation of 3% to be ppled to sl years,
" Enter am average irflation bo be applied to all years. %
" Enter an average irflation for each year,

w00 [ w o[ & am [ w az[ s s %
Inflation [ w zms[ w oz w 2w [ 0w ame[ 0 %

€ Enter an inflation valus for each sxpense within the My

CUPSS User’s Guide — Section 8




Step 1: Starting Point

/ *Step 1 CUPSS allows you to select the year that you would like the My Financial Check Up Report
p 1. to use as the starting point to provide a 10 year projection on the planned finances of your utility:

€ Use Actual Costs  ( Use Budgeted Costs

H_J

Decide if you want to
use Actual Costs or

Enter the starting  Budgeted Costs

year for your 10
year projection

CUPSS User’s Guide — Section 8

Step 2: Growth

/| *Step 2, CUPSS allows you to enter an average growth based on how your community is &
g 2 2+ aupected to grow over the next 10 years. Please select one of the following:

¥ Lse CUPSS average growth of 5% ta be applied to all years,
™ Enter an average annual growth For all years predicted. £
£ Enter annual grawth Far each of the years.

2009 | % 2010 | % 201 | % zmz | % 2013 |

2014 | % 2015 | % 2016 | %2007 | % 2018 |

Enter a
Apply the Enter a _
CFL)JFIZ’éS different % different
average of OR that will be % for
5% to all applied to each year

years in all years in in your 10

your 10 year
year projection

projection

your 10
year
projection

CUPSS User’s Guide — Section 8
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Step 3: Inflation

] *Ste 3 CUPSS allows you to enter an inflation rate in order to make this model more o
/ P 5. accurate. Please select one of the following:

& Use CUPSS average inflation of 3% to be applied o all years,

£ Enker an average inflation ta be applied to all years, A

& Enter an average inflation for each year.

2009 | % 2010 | % 2011 | E % 203 |

2014 | % 208 | % 2016 | o % 2018 |

¢ Enter an inflation walue for each expense within the My Finances,

Apply the CUPSS Enter a different
average of 3%to QR % th_at will be
all years in your applied to all

10 year projection years in your 10
year projection

Enter a different % Use an inflation
for each year in value for each
your 10 year expense in My
projection Finances

CUPSS User’s Guide — Section 8

Step 3: Inflation
Option 4

sck Up Program for Small Systems

CUPSS User’s Guide — Section 8




Financial
Projections

My Financial Check Up Report
Page 2

&

Wiew Acres Subdwision - DW, Financial Cherk
T e -t yone

[ T E T T T
[P @ e oame tew e ame e

Ratios

L T
B S T T

e fufaefefle]e]
o;o;e;c;o;ogogog

eiezesele

Summary

CUPSS User’s Guide — Section 8

Edit the text boxes to customize
your utility’s financial forecast!

CUPSS User’s Guide — Section 8
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Total Cost of Doing Business

2007

B soreion @ oom o e 300%

R couin Q o saow s s5.00%

DO cotontamaressne s Q) 10726 Saesa wassen I 1830 2186177 25083.00

Annial Operating Expenses Q snrx  mes ey OMIGY 1002630  IOGWS0  11694E 1263036 147112.08
Capial Improvements. 0 200 2050.00 0000.00  0.00 550000  0.00 0.00 0.00 .00 200 .00

AnnualDebt Payment [ 000 o0 00 0 00 000 0 [

e o‘nmg) [ e e | e | e e s

CUPPS Recornmedds. 3868693 IBESS.O3  I2ILO3 1084526 {04506  SMS26  OMS26  9MS6  OMS26  OMSIE M6

Envargency Rassrve O [msss s s Jjssss Jimess s Jfoss [ases |[aes |[mwn |[ua

TowlAmualCostofDang Bsioess ) 4721667 1060751 L00IL] 2103 200242 MGES  NEWE  MSIRAL MG000 5700 2663431

CUPSS User’s Guide — Section 8

Capital Reserve Fund Calculation

Capital Reserve = Sum (Per Asset Replacement
Cost/Total Years until Replaced)

Example:

If estimated capital improvements =
Y2 = $10, $5, $30
Y3 =$15, $2
Y4 =$7, $9

then the annual reserve contribution for each year
should be as follows:
Y1 =$10/1 + $5/1 + $30/1 + $15/2 + $2/2 + $7/3 +
$9/3
Y2 = $15/2 + $2/2 + $7/3 + $9/3
Y3 = $7/3 + $9/3

CUPSS User’s Guide — Section 8
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Type your future dollar amounts
directly in the text boxes. These
edits will automatically be saved in
the My Finances module!

@ teen [man | mmee [uns |umer | [wos |wiae |wss |soss s
R T T T

Amouet  Amout  Amoust  Amount  Amount  Amount  Amourt  Amewnt  Amount  Amount

bo o Jpm  [pm Jaw  Jow  Jse  Jow  Jem  Jow

Tem[Rate  Term/Rate Temy/Rale TermRote TemnRats Tem/Rate Tern/Rate Temm/Rate TemiRate Term/Rate

o0 ][00 [150 ][00 008 0.8 a0 a0 .0 [0 [0 o0 00 [0 ] o] o o0 | o o0 e

000

.00

CUPSS User’s Guide — Section 8

Ratios Window

il | Ratios
o ~

014 Benefits to My
° Utility

0.08 CUPSS ratios
provide you with
a quick summary
of the financial
health of your
utility.

=
=)

&
2

w
&

2 @

3

818 5 %
el E 5
= (=] o u

"
el

B
ST EaCEe e e e
e:0:e 0 050500
00000 0.0 0

CUPSS User’s Guide — Section 8
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Ratios Definitions

» Operating Ratio - demonstrates the relationship
between operating revenues and operating
expenses.

» Debt Ratio - measures the amount of debt being
used by the organization.

» Sales Ratio - measures the percentage of total
revenue that is made of sales from operations.

* Expense Ratio - measures the amount of
operating expenses compared to total expenses.

fomes 0 . - .
%) Financial Projection Summary Graph

=

N — R
{ B Financial Projection Summary Chart ‘LHE\E‘
' Financial Projection Summary

40,000

40,000

30,000 30,000

20000 20000
—a

10,000 10,000

04— i - . i i H H - H I U

10,000 l Ll L [

-20,000

-30,000
-40,000
-50,000
-60,000
70,000
-80,000
-80,000

100,000

-110,000

-20,000
-30,000
-40,000
-50,000
-60,000
70,000
-80,000
-80,000
-100,000
-110,000

2007 2008 2009 2010 2011 2012 2013 2014 2015 2018 2017 2018
Year

- Revenue @ CostofDoing Business B Surplus / Deficit
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Finaneial Chick Up Report

Prrpared o

BEAUTY VIEW ACRES SUBDEVTSION - DW
GRAY SUMMIT MISSOLR]

CUPSS Example

& My Financial Check Up
Report Exercise
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CUPSS Example

Q&A on My Financial
Check Up Report
Exercise

Your CUPSS

1) My O&M

1.1) Add a task for an existing asset

1.2) Change an existing daily task to be a weekly task
2) My Finances

2.1) Enter a new Type of Cost line item for the year
2008, “Revenue from loans/bonds” for a Budgeted
Amount of $5,000 and an Interest Rate of 10%

3) My Financial Check Up Report
Change the following numbers in Page 2 of
the Financial Projections window

3.1) In Page 1, make sure the starting point is on the
default year 2008

3.2) Change numbers as indicted in table attached to
your handout.
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Agenda for Session 3
R

Training Review:
Session 2
— Your CUPSS

Sneak Peak! — Quiz
My CUPSS Plan

Troubleshooting Tips
Final Q&A

Final Test

Training Evaluation

Join Us for Session 3

Learn about generating your Asset
Management Plan in Session 3!

Thursday June 19, 2008
1-3pm EST
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